COMMERCIAL FIT-OUT PROJECT MANAGEMENT




About Us

Our Philosophy

Divergence Group's experience has defined our philosophy to provide an
unbiased and professional service, ensuring maximum service delivery and
quality for our clients.

Our beginning

Established in 2003, Divergence Group now includes specialised
Commercial Fit-Out Project Management Services, providing complete
end to end project solutions in both the public and private sectors.

Utliising our established and proven project management processes,
and combing this with our teams extensive experience in commercial
fit-out project management, Divergence Group has established itself
as in industry leading project management firm.

Complete Commercial Fit-Out Project
Management Solutions

We form long term relationships with out clients by gaining a deeper
understanding of their vision and expectations for each project.

Divergence Group's Client Satisfaction Is our Pride

Why Choose Us

Our Senior Management Team has a combined 50+ years experience
in project management in both the public and private sectors, our
organisation utilises cutting edge technologies and tools to effectively
and efficiently manage our clients requirements.

Our experience allows us to take on small or large projects and provide a
more efficient and cost effective project management service, in parallel
or superior to any multinational organisation.



Our Offering

With our experienced team, Divergence Group excels in delivering projects
on time and within budget by utilising a tailored project road map, the latest
management technologies and Divergence Group's proven application of
design and management procedures and methodologies.

Our client focus is evident in our established client base, and diverse range
of completed projects.

/ ! : -
| EBE
A." £ 4 : [ : _F \
r 4 & Fi F 4 F 4
-z == 4 R B

" 4
y >v
e - & e /
£ 5 y y
— L?a,
" F F F F F 5 5 _ —
> - — - > =< = g i
z =
R F = E %

Ross Circosta
Managing Director

With over 15 years experience in Project
Management across multiple sectors
and industries, Ross provides innovative
and integrated approaches to Projects
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Franco Domenici
Senior Project Manager

Franco has over 35 years experience in
the design, building and construction
industries. Franco brings a wealth of
knowledge and practical experience
to our feam.

We utilise the latest collaboration technologies



Concept - Scope Development

Liaising with our clients, we develop initial project concepts including
preliminary sketches, budgets and programs, through to complete
feasibility studies and business cases. Our experience enables us to
value add to this critical phase of the project

Project Governance

We identify stakeholders, accountabilities and responsibilities, ufilising
this information to strategise, develop and implement and effective
management framework within which project decisions are made.
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Divergence Group’s
Project Management Team is committed to
successful project delivery

Risk Assessments

Our team is adept at identifying project risks, defining adequate control
measures, documenting and implementing risk mitigation strategies.

Desigh Management

Our experienced team, utilising our proven design management
procedures and methodologies, can manged the project design from
Concept through to Construction. We have an extensive network of
consultants and engineers to facilitate every part of the design process.

Budgeting/Programming

As two integral parts of a project, our feam will complete and continuously
monitor both the project budget and program. We utilise the latest tools and
technology to formulate, implement and manage budgets and programs.

Procurement

We can define and implement innovate procurement strategies ensuring
maximum project investment efficiencies, and probity.



Tendering

With extensive experience in both the Public and Private Sectors, we can
manage the complete tender process, or work with our clients existing
tendering procedures, ensuring complete transparency and probity in the
tender process.

Contracts Administration

From AS4000 to GC21, our team has experience in implementing, executing
and managing confracts, ensuring our clients best interested are maintained,
in a fair and reasonable project environment.

Construction Management

From the preliminaries through to completion, our project team will be
responsible for the overall planning, coordinating and control of all project
level activities ensuring a financially viable project is completed.

Our focus is on delivering on or ahead of program and within budget by
simple communications and continuous project monitoring.

Relocation Management
Divergence Group understands that the completion of the fit-out is only
one aspect of a complete project solution. Our team has extensive
experience in relocation management.

Divergence Group specialises
in managing commercial fit-oufs in Occupied

Environments.

Project Completion

Our Project Team will conduct a thorough defectsinspection, reconcile
all project financials, and ensure a complete project handover for our
clients at project completion. Most importantly Divergence Group is
always available to our clients post project completion.

Post Completion Period

Divergence Groups's Project Managers can facilitate and manage
post completion services and/or maintenance contract.
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Contact Us

1300 725 205
sales@divergencegroup.com

PO Box 1908, North Sydney NSW 2059
www.divergencegroup.com




